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This report focuses on the development of 
cultural skills for young people (primarily aged 
14 – 19) in Hertfordshire. It identifies needs, 
gaps and opportunities and offers an overview 
both of progression into employment in the 
creative industries in the county and the wider 
role of cultural skills development in relation to 
employment. The report focuses in particular on 
young people who are disengaged from learning 
and not in education and employment, who are 
concentrated in particular areas of the county, 
including Broxbourne, Stevenage and Watford.

The report draws attention to the paradox 
of continuing high levels of job vacancies in 
Hertfordshire (even within a recession period) 
and the number of young people who are not 
in education, employment or training with 
Hertfordshire having a disproportionately high 
level of young people claiming Jobseekers 
Allowance. The report investigates the potential 
direction of practical and strategic interventions 
in the development of cultural skills provision for 
14-19 year olds to respond to these economic 
patterns. 

Resistances and Opportunities in the Creative 
Industries

Interviewees in the education and arts sectors 
highlight structural challenges which impact on 
vocational pathways for young people into the 
creative industries in Hertfordshire, in particular 
the graduate dominance of the arts sector, the 
low number of apprenticeships offered in the 
sector (1% of the total) and capacity issues which 
inhibit greater sector participation in available 
apprenticeship schemes. The situation is changing, 

however, as local initiatives led by providers 
such as North Hertfordshire and West Herts 
Colleges are leading innovative collaborations 
with industry providers to create new vocational 
pathways into employment. Opportunities exist 
for these models to be expanded and for leading 
agencies to undertake a more strategic role to 
promote placements, apprenticeships and other 
partnerships between a freelance-dominated 
workforce and the education sector. Other 
opportunities can be identified in relation to the 
continuing expansion of the Digital industries, 
the prominence of Hertfordshire’s digital arts 
and film industries and existing low recruitment 
opportunities to Digital Arts courses at FE colleges.

Cultural Skills Development as a Pathway to FE 
and Further Employment

Employers in Hertfordshire identify particular 
skills gaps, including an inability to recruit 
young people who are ‘job ready’ and lacking 
in core skills. Although 18% of Hertfordshire 
firms reported a vacancy, in common with firms 
nationally, some 85% would not consider taking 
on apprentices to meet their recruitment needs. A 
recent report by the Hertfordshire Local Enterprise 
(LEP) acknowledges the need for much greater 
awareness among both employers and school-
leavers of apprenticeship opportunities as well 
as the need to undertake more work to develop 
young people’s basic skills in readiness for the job 
market.

A strong business and wider argument can 
be made for increased investment in arts 
interventions which could support acquisition of 
core skills and this idea has been actively explored 

Executive Summary
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by seminar events led by Broxbourne Council 
which involved local partners and consultation 
with young people. Findings of this research 
indicate that key interventions are needed that: 

•	 Offer a clear focus on ‘destination’ and 
employability;

•	 Engage with well-being and other aspects of 
young people’s progress other than the the 
academic;

•	 Utilise the strengths of informal learning 
approaches.

For all young people, particularly those in schools, 
there is a need to:

•	 Change perceptions around opportunities 
in the creative industries (this also applies 
to parents/carers -  ‘The Hertfordshire 
Parent’.  Various interviewees point to 
deeply embedded resistance to considering 
vocational pathways, including parental 
preference for academic pathways);

•	 Create earlier intervention in schools about 
employment and other opportunities in the 
creative industries;

•	 Encourage more entrepreneurial approaches 
to learning and partnerships involving young 
people.

Developing Strategic Approaches

Numerous examples of successful practice can 
be identified in Hertfordshire both in youth arts 
and multi-agency partnerships which utilise the 
arts to develop informal learning and pathways to 
accreditation and employment for young people. 

At the same time, these approaches are localised 
and there is a lack of co-ordination and strategic 
direction which could lead to joint funding bids, 
e.g. for ESF Funding. Hertfordshire reflects many of 
the wider national changes which have reduced or 
removed strategic and regional agencies which co-
ordinated wider strategic co-operation. Different 
partners commented on the following needs and 
challenges which more strategic approaches could 
address:

•	 Careers information services have broken 
down and young people are not getting 
information about local employment 
opportunities;

•	 Greater dissemination of information 
is needed on traineeships and career 
opportunities in the creative industries and 
elsewhere;

•	 Different partners acknowledge a 
fragmentation and lack of dialogue between 
key service providers.

Ways Forward

In addition to supporting a co-ordinated cross-
county approach, specific potential actions are 
identified at different educational levels in relation 
to cultural skills development: 

•	 Level 1 and Level 2 FE entry. Further 
research into the development of informal 
learning ‘hubs’ linked to FE colleges, with 
robust accreditation and visible pathways 
of progression for young people to further 
education and employment;
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•	 Levels 3 and 4. Development of central 
services for colleges that offer channels for 
increased contact with employers in the 
creative industries; 

•	 Increased investment in promoting benefits 
of traineeships and apprenticeships in the 
creative industries.

Existing hubs of informal learning across 
Hertfordshire offer different core strengths which 
could be utilised to develop pathways into FE 
for disengaged young people. Music projects for 
young people in particular are working very well, 
both at Y.Art in Waltham Cross and also in other 
areas of Hertfordshire. There is a broad consensus 
that we have to start with these successes and 
work from ‘where the kids are’.  However it has to 
be noted that Hertfordshire is a large county with 
considerable transport challenges especially for 
young people. Expecting a young person from 
Waltham Cross to travel to an informal learning 
hub in North Hertfordshire is unrealistic and so 
provision has to be localised. 

The process of writing this report has revealed a 
great willingness to engage in new patterns of 
collaboration among a range of different partners. 
The report also demonstrates a need for an 
incremental approach in working with disengaged 
young people, informed by new models of multi-
agency working, action research and transfer of 
knowledge from mentors and sector leaders.
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1. Background

Broxbourne Borough Council’s programme of 
activities for young people includes the Y.ART 
initiative in Waltham Cross that takes place in 
most school holidays offering a range of creative 
activities for young people aged 11-19.  Although 
primarily a leisure / youth engagement initiative, 
officers involved in the project were keen to see 
if its remit could be expanded to address issues 
of employability given that Broxbourne has 
one of the highest levels of young people not 
in education, employment or training (NEET) in 
Hertfordshire. With Broxbourne’s proximity to 
London, one of the great cultural and creative 
cities of the world, officers wanted to know how 
the borough’s young people could benefit and 
access employment and/or education in the 
creative and cultural industries.  

However Broxbourne’s officers did not have 
the skill set, knowledge or capacity to appraise 
themselves of these opportunities especially 
in identifying which creative industries offered 
the greatest opportunities for young people 
to undertake meaningful employment. There 
was also a knowledge gap as to what level of 
accredited training could be offered from a venue 
like Y.ART and whether it would have any value 
in a young person’s search for employment. One 
officer stated “we don’t want to set up courses and 
sessions directing young people towards one creative 
sector if that industry has a surplus of workers.”

With joint funding from Royal Opera House 
Bridge (ROH), HertsCreation were commissioned 
to undertake this feasibility study. The nature 
of the joint funding meant that the scope was 
widened to consider the whole of Hertfordshire. 
HertsCreation met with a number of partners 
across Hertfordshire, both on a one-to-one basis 

and in workshops to develop this report.  

Steve Whitlam
Community Development Manager
Broxbourne Borough Council
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This report documents findings of an enquiry to identify:

Areas of need, current provision, opportunities and gaps in relation to skills development in 
the arts and cultural sector for 14 -19 year olds in Hertfordshire.

2. Introduction

The report investigates examples of excellent 
practice in provision in these areas in 
Hertfordshire. Extensive research has been 
undertaken among FE colleges, youth 
arts organisations, key council and county 
organisations involved in the sector. A key aim 
of this research is to produce evidence around 
current provision and needs of young people 
that will support organisations seeking to build a 
collaborative and cross-disciplinary approach to 
address these needs in future capacity-building 
and potential funding bids.

A key focus has been the work of Y.Art in 
Broxbourne and other Broxbourne service 
providers. Broxbourne Council has been 
instrumental in supporting and co-funding this 
research with Royal Opera House (ROH) Bridge. 
Young people from Y.Art have formed a focus 
group for research and Broxbourne Council hosted 
two seminars to support the enquiry and also 
share first findings of research with an invited 
audience. Findings from these seminars are 
included below.

Organisation of the report

The report offers:

•	 An overview of key data on young people’s 
progression from education to employment 
in Hertfordshire and areas of need

•	 Findings from interviews with key providers 
of skills development for young people 
in Further Education (FE), youth arts 

organisations, schools, councils, leaders in the 
creative industries and young people

•	 Detail on examples of collaboration and best 
practice in related sectors which may provide 
potential platforms for further development

•	 Information on potential funding 
opportunities

•	 Analysis of key trends identified through 
research and interviewee feedback.
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In addition to meetings with Steve Whitlam 
(Community Development Manager, Broxbourne 
Borough Council), an initial meeting was held 
with senior practitioners in the region: Nick 
Denham, (Head of Inclusion, Hertfordshire Music 
Service), Annie Hawkins, (Cultural Tourism Officer, 
Hertfordshire Local Enterprise Partnership) 
and Suzanne Rider, (Arts Education Officer, 
Hertfordshire Music Service), to comment on 
and refine the parameters of research.  They 
suggested that the research goals were too 
broad and could more usefully focus on areas of 
deprivation in Hertfordshire with high levels of 
young people not in education and employment 
(NEETs) similar to Broxbourne, e.g. Hertsmere, 
Stevenage and Dacorum and on key providers 
in Further Education. These areas are identified 
in the Hertfordshire Local Enterprise Partnership 
(LEP) Apprenticeship Plan 2013 as ‘hotspots of 
lower skills attainment in Hertfordshire’. The senior 
Hertfordshire practitioners interviewed at the 
beginning of the research period identified the 
following as core focuses of investigation:

•	 Existing successful cultural development 
partnerships

•	 FE partnerships with the creative industries 
and arts providers

•	 The role of music and the Hertfordshire Music 
Hub as a central agency for delivering and 
co-ordinating both youth arts and informal 
learning in Hertfordshire

•	 The development of the Creative 
Hertfordshire website and forum as a catalyst 
for strategic development of culture and arts 
provision in Hertfordshire.

3. Focussing the Research - First Directions...

These recommendations have informed the 
direction of the research for this report. In 
addition, practitioners identified particular cross-
sector ‘gaps’ and problems in apprenticeship 
provision as well as potential opportunities in 
cultural skills provision and partnerships, which 
include:

Gaps 

•	 Information. A need for more exchange of 
ideas between FE and the Cultural Industries

•	 ‘There is uncertainty and lack of information 
about what FE’s do in relation to cultural skills 
provision and partnership and also what they 
want from us’.

The Skills Gap

•	 ‘There is a lack of opportunities for 
apprenticeships in the creative industries, 
though there are high numbers of vacancies 
for young people in Hertfordshire’.

This view is corroborated by research for the LEP 
Apprenticeship Plan which indicates that there 
were 63 Apprenticeship starts in Hertfordshire (1% 
of the county total) in 2011/12 across frameworks 
covered by the Creative Industries Skills and 
Skillset (areas surveyed included film, TV and 
software). Of these, 26 were aged 16-18 and 21 
aged 19-24. This quoted reference contrasts this 
provision with the relatively high number of job 
vacancies and opportunities in Hertfordshire. 
LEP data reports 18% of establishments in 
Hertfordshire having a vacancy1, compared to 15% 

1 UKCES (2012) UK Employer Skills Survey 2011.  This 
obtained information from 1,599 employers in 
Hertfordshire.
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nationally, with 9% of Hertfordshire employers 
reporting a hard-to-fill vacancy (around the 
median for LEP areas).  

Lack of Co-ordination between Agencies

•	 This preliminary interview also highlighted 
the absence of co-ordination between 
different agencies providing cultural skills 
development for young people. ‘Silo’d 
thinking and planning’.

Opportunities / Blue-Sky Possibilities?

‘There are many centres of regional 
excellence but we need to build 
sustainability in the sector and work 
with cultural and other organisations 
to create more opportunities for 
apprenticeships’.

Annie Hawkins

Interviewees identified potential for a pilot study 
with FE partners and key cultural organisations 
at a hub which involves other smaller arts 
organisations and business / youth organisations 
in order to build capacity and sustainable 
partnerships.
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4. Hertfordshire and Youth Cultural Skills 
Development 

Context and Background

i.   Youth Unemployment

Research for this report corroborates some of 
the underlying trends identified in these first 
interviews in relation to skills gaps and needs for 
training for young people.

A recent study by the Hertfordshire Local 
Enterprise Partnership (LEP)2 indicates that while 
Hertfordshire performs well nationally in relation 
to economic performance, young people are over-
represented among those adults out of work in 
the county. From a Hertfordshire LEP perspective, 
addressing youth unemployment, concentrated in 
a few areas, is vital for economic regeneration.

‘Hertfordshire has a high rate of 18-24 year old 
unemployment. Hertfordshire has a resilient 
economy (ranked in the top 5 of 39 LEPs for 
economic resilience). Business start-ups and 
vacancy data suggest economic activity in the 
area is returning to pre-recession levels with 
relatively low unemployment, (2.4%)3. However, in 
Hertfordshire the key issue is the unemployment 
rate amongst 18-24 year olds. Whilst 4.4% of 18-
24 year olds in Hertfordshire are on Jobseekers 
Allowance (JSA) compared to 7% nationally, 
the group constitutes nearly a quarter of all 
Hertfordshire residents on Jobseekers Allowance 
(JSA)’

Hertfordshire LEP’s Apprenticeship plan confirms 
that while the county has a low number of 16 to 18 
year old NEETs (4.28% at the time of writing), the 
figure for the 18-24 year old group is significantly 
higher. The highest concentrations of NEETs are 
in Watford (18% of Hertfordshire’s total) and 
Stevenage (15% of Hertfordshire’s total)4. 

2 Hertfordshire Local Enterprise Partnership. Apprenticeship 
Plan 2013-2014 in partnership with ACER (the Assocation 
of Colleges of the Eastern Region)

3 NOMIS
4 Final report – Strand 2 Engage and support 16-24 year 

olds who are currently not in Education or Employment or 
Training (NEET) to take up Apprenticeship opportunities, 

ii.   Apprenticeships in Hertfordshire – Cross-
Sector Opportunities and Challenges

The report highlights paradoxes of high numbers 
of vacancies in employment in Hertfordshire, 
including opportunities for higher level 
apprenticeships in industry that are not being 
filled. The report also draws attention to factors 
that are inhibiting employers regionally and 
nationally, in taking on apprentices. 

‘There are currently 11,526 apprentices5 in the 
county with 62% undertaking an Intermediate 
Apprenticeship and 37% undertaking an 
Advanced Apprenticeship. Specific activity to drive 
up interest in advanced apprenticeships needs to 
be undertaken if we are to meet business needs 
and open opportunities for young people across 
the area.’6

Research with Hertfordshire Council Youth 
Employment team indicates that apprenticeships 
offered reflect national patterns7: 

•	 Arts, Media and Publishing (less than 1% of 
total)

•	 Healthcare (24%)

•	 Retail (19%)

•	 Engineering (16%)

ACER
5 Q4 2012 NAS data
6 Hertfordshire Local Enterprise Partnership. Apprenticeship 

Plan 2013-2014 in partnership with ACER (the Assocation 
of Colleges of the Eastern Region) page 7

7 Government Data report on Apprenticeships: https://www.
gov.uk/government/statistical-data-sets/fe-data-library-
apprenticeships--2
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Nine out of ten businesses nationally felt that 
apprenticeship schemes were a great way of 
investing in and developing future employees8. 
But 85% of employers are not engaging with 
apprenticeships and their key concerns appear to 
be: 

•	 The time needed to train apprentices; 

•	 Uncertainty around how apprentices could be 
used in their business; 

•	 How quickly they can add value. 

However, less than a fifth of employers with 
apprentices saw these as issues of concern, 
highlighting that there is still myth busting 
required to reduce perceived barriers to 
participation.9

The Hertfordshire LEP survey identified particular 
local deficits and challenges which need to be 
addressed:

Skills gaps affecting business competitiveness. 
Over half of employers10 identified skills gaps in 
their existing workforce and the majority (55%) of 
local businesses11, considered that skills gaps were 
important factors affecting their competitiveness. 
Gaps cited most often were: technical, practical or 
job specific.

Business concerns about the availability of 
suitable individuals educated below level 4, 
with a consequent impact on competitiveness12. 
Hertfordshire employers who had taken on 
education leavers in 2010/11 were dissatisfied 
with:

8 The Apprenticeship Survey – BRDC Continental
9 BDRC Continental’s Apprenticeship Survey 2013
10 Herts Chamber Survey 2011
11 Herts Chamber 2011
12 Herts Chamber 2011

•	 Working-world/life experience or maturity - a 
quarter of employers were concerned about 
this especially among 17-18 year olds, and 
similarly, a fifth amongst those who had taken 
on graduates. 

•	 ‘Poor attitude / personality or lack of 
motivation’ amongst FE leavers was cited by 
21% locally compared to 11% nationally.

Low levels of awareness of high value of 
apprenticeships. ‘If we are to ensure that the 
local economy retains its high levels of skills, 
higher apprenticeships need to be recognised as 
a suitable alternative by employers and young 
people. In our survey only 52% of respondents 
were aware of higher apprenticeships’13.

iii.   Apprenticeships in Hertfordshire in 
the Creative Industries – Challenges and 
Opportunities

The Creative Industries in Hertfordshire employ 
45,000, around 12% of the Hertfordshire 
workforce, involving 8,300 companies. The 
county has high profile creative industry centres, 
including Warner Bros. and the BBC and the 
University of Hertfordshire is ranked among the 
top four film animation schools in the world.14 
Hertfordshire LEP identifies a Film and TV cluster 
which includes the BBC, Gravity Media Group, 
Elstree Film Studios and the Palace Theatre, 
employing 3,230 people. These industries are high 
value and innovative, however, there are structural 
challenges to training apprenticeships in these 

13 ACER survey April 2013 – appendix 3
14 Hertfordshire LEP data.
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industries. Hertfordshire LEP identifies them as 
follows:

•	 The majority of businesses in the creative 
sector are freelance, where employers tend 
to take on freelancers to adapt to increased 
demand, often from London rather than 
drawing on the local workforce.Only 43% 
apprenticeship starts in 2012/13 were from 
small businesses.

•	 Only 1%  of apprenticeships starts in 2012/13 
were in the creative industries.

•	 UKCES evidence highlights the extent to 
which digital and creative sector employers 
tend to be less involved with government 
skills initiatives and with the education 
system than many other sectors.

iv.   Future Growth

There are considerable opportunities for 
the development of apprenticeships in the 
creative industries, particularly in digital arts. 
The LEP has identified growth in the number of 
apprenticeships put in place in 2011-12 in the ICT 
sector.

Despite the onset of recession in 2008, 
employment nationally within the Digital sector 
has actually risen substantially over the past 
three years, and with an overall growth rate of 5.5 
per cent between 2009 and 2012, the observed 
increase in Digital sector employment is more 
than three times that recorded within the wider 
economy (1.8 per cent). 15

Larger individual organisations have begun 

15  Technology and Skills in the Digital Industries. The UK 
Commission for Employment and Skills Evidence Report 
73. Sep.2013

to develop apprenticeship models (examples 
are later in the report). A clear need has been 
identified by the LEP for more strategic support 
for smaller freelance employers. Solutions may 
include the use of an Apprenticeship Training 
Agency or Group Training Model or larger 
employers supporting the engagement of smaller 
employers within their supply chain. 
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Broxbourne Seminar 

A seminar discussion in Broxbourne on October 9th, 2013 brought together different agencies and representatives from 
FE, the Jobcentre, Youth Connexions, Broxbourne Council and local arts providers to identify gaps, needs and challenges 
in the provision of multi-agency approaches to cultural skills development for young people.  The discussion highlighted 
the excellence of local youth arts provision and also the challenges of linking this provision to progression to FE. 

5. Cultural Skills Development - Key Perspectives

Gaps, Needs and Challenges

“Many FE colleges are failing (as reported in the 
Wolf Report)16 particularly at Level 1 and Level 2. 
FE colleges have to make progress with their study 
and employability programmes. Funding follows 
this. There are clear academic requirements at 
FE, students have to study English and Maths 
and leave with Level 2 Literacy and Numeracy.” 
Siobhan Dunne, Deputy Head of Creative Arts and 
Industries, Hertford Regional College.

The challenges were identified as:

Recruitment. Getting the right student on the right 
course.

Retention. ‘Why aren’t hard-to-reach NEET young 
people achieving – or when recruited, staying at 
college?’

NEETS. ‘We have to look at why they aren’t 
achieving... and to look at employability’.

Engaging young people

Representatives from agencies working with 
young people all emphasised the importance 
of informal and creative approaches to learning 
for young people who have become disengaged 
through formal models of classroom learning.

16 Alison Wolf, (2011) Review of Vocation Education. 
Department of Education.  (https://www.gov.uk/
government/uploads/system/uploads/attachment_data/
file/180504/DFE-00031-2011.pdf

‘We need something ‘sexy’ or eye-
catching. We need to think about more 
creative approaches and mix that with 
their levels’. Lena Brooks, St. Albans and 
Broxbourne Jobcentre.’

‘There is basic gap in the borough for 
Basic 1/ 2 level courses that will attract 
young people who have not engaged in 
formal learning environments’.

Opportunities

Informal spaces like Y.Art have huge advantages:

•	 There are examples of YP going to Y.Art, 
engaging in creative practice and then going 
on to academic learning;

•	 It is an open space and popular with those 
who don’t fit into formal schooling;

•	 There are strong relationships between young 
people and staff;

•	 Activities are presented in ways that young 
people are encouraged to engage with;

•	 Y.Art activities are an opportunity to learn 
transferable skills.
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•	 Y.Art is ‘a great place to learn communication 
skills and also to learn how to sell which is 
really important’... Bernie Shaddock, Arts 
Development Officer

•	 “Opportunities exist to make links between 
creative activities for young people and 
careers in the creative industries.” Richard 
Harding, XS Project Manager

Computer Animation was identified as a particular 
interest area for young people.

Council Support for ‘hub’ initiatives. There was 
consensus around a statement by Steve Whitlam 
that the council could look to find ways to support 
FE teaching in ‘hubs’ outside classroom settings. 
These models could be framed as alternatives 
to academic settings but would need to offer 
recognised skills and relevant qualifications. 

Supporting future  multi-agency development

‘Look at what’s working and start from where the 
kids are’. Bernie Shaddock

•	 Music projects for young people in particular 
are working very well, both at Y.Art and also in 
other areas of Hertfordshire

•	 ‘We have to start with these successes’

FE collaboration with local hubs was seen as an 
exciting alternative for NEETs. Key pre-conditions 

for this:

•	 More research

•	 A focus on practical outcomes and work with 
colleges to set up apprenticeships in creative 
sectors

•	 More work by FEs to ensure their needs are 
understood by other potential partners

•	 More collaboration with key local agencies, 
e.g. local Chamber of Commerce

•	 Increased  collaboration with local schools 
and local partnerships e.g. Cheshunt 
Extended Services to maximise contacts 
between young people and worlds of 
employment.

‘We should be looking much more 
actively at the provision of courses in 
arts venues. In this sense, Y.Art could 
represent an ideal hub for skills training’.
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6. FE Perspectives

Wider research of FE colleges and provision of 
creative arts courses in Hertfordshire has revealed 
very different approaches to FE engagement with 
the creative industries and provision of training 
and courses, reflecting different organisational 
and local priorities, as well as some differences in 
how needs and opportunities for development are 
perceived and presented to external agencies.

A representative from each FE College was asked 
to identify their core activities in cultural skills 
provision and ‘gap’ areas, particular needs and 
opportunities for multi-agency development. They 
also identify particular opportunities that each 
college is progressing individually. Their responses 
are captured below.
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West Herts College

Interview with Duncan Murray, Deputy Principal, 
Participation and Skills.

Current Activity

There are 1,000 16-18 year olds on creative 
programmes including PA / Drama / Music 
Technology, ‘generating a massive graduate 
workforce to progress and develop through work’.

The number on Level 3 Creative courses at the 
moment is 797. Of these upwards of 73% will 
progress to HE after completing their courses.

Results of the college’s “6 Month Learner 
destination survey” of those learners who left West 
Herts in the summer and not going to HE (this 
includes those leaving level 1 or 2 courses as well 
as level 3) indicate that:

•	 Of 53 responses of a potential 97 in Art and 
Design, 20 are in full time employment (6 
in creative related roles),12 are in part time 
or casual employment (9 in creative related 
roles) 4 are in apprenticeships (3 in Creative) 
5 are unemployed and 12 have returned to 
further study (mostly because they couldn’t 
get work. In Art and Design, the percentage 
of leavers getting some form of employment 
in the creative sector is 50%.

•	 In Performance, Music & Media 144 left 
college. 104 responded to the survey. 30 are 
in full time employment (1 in the sector) 22 
in some form of part time or casual work (2 in 
the sector) 2 are on apprenticeships, 14 are 
unemployed and 36 returned to further study. 
In the Performing Arts, Music and Media, the 
percentage working in the sector is 6%. 

Needs / Gaps

•	 Course Recruitment. The most subscribed 
courses: creative media and production, 
photography, fashion, art and design. More 
difficult to recruit to technical theatre, digital 
media, fine art.

•	 Progression into employment. ‘Most 
graduates aren’t finding work immediately. 
Graduate recruitment in creative industries 
is particularly problematic’ . Progress is 
particularly difficult in industries such as 
theatre and media where graduates are 
expecting to work with other graduates. 
Progression routes easier in art and design.

•	 Earlier intervention needed with young 
people: ‘we need to work earlier with young 
people.... Y7/8/9/10’.

•	 More entrepreneurial approaches to learning 
need to be developed among young 
people:  ‘YP need to sell their products 
entrepreneurially’ to prepare for self-
employment’.

•	 Parental opposition. ‘It’s about convincing 
parents. It has to lead to a job...’

•	 There’s little margin for training. No capacity.

•	 Vulnerability of current student populations; 
debt, family insecurity, knock-on effects of 
recession, low level mental health issues. 

•	 There are also particular problems facing BME 
learners.
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‘There is a particular need to shift mind-
sets and attitudes: parental and wider 
hostility to vocational education as 
somehow second-class’

‘if they’re given opportunities, people 
can get work, the challenge is creating 
the opportunities’

Opportunities

West Herts College has strong existing 
partnerships and links with local organisations, 
including Watford Palace Theatre. The college is 
currently taking part in the Creative  Employment 
Programme (CEP) that is being delivered by ROH 
Bridge on behalf of Creative and Cultural Skills and 
funded by Arts Council England.

The Bridge England Network, comprising of the 
10 Bridge organisations for England, successfully 
bid to deliver the National Traineeship element 
of the programme in July 2013. Under this 
programme, The Bridge England Network is 
establishing a national network of traineeship 
hubs.  These locality-based hubs are facilitating the 
delivery of high quality pre-employment trainee 
opportunities for England’s most disadvantaged 
and vulnerable 16-18 year olds, targeting those 
who are, or are at risk of, becoming NEET.

By the end of March 2015, 1600 young people not 
previously in education, employment or training 
will have had the opportunity to complete a 16-
week college/training provider-based programme 
(working in and through cultural partnerships), 
supplemented by quality work-shadowing in 
the creative and cultural sector.  All trainees will 
have received group and one-to-one mentoring 
support to improve their communication skills 
and achieve a recognized entry-level qualification 
alongside the Arts Award.

Participation in this programme is identified by 
Duncan Murray as a significant step forward in 
developing local partnerships and generating 
employment opportunities.
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North Hertfordshire  College

Interview with Bev Jones, formerly Managing Director, The Goldsmiths Centre, North Hertfordshire  College.

The North Hertfordshire College is part of the Renaissance Group, a collaboration with The Thomas Alleyne Academy, 
The Da Vinci School of Science in Stevenage and the recently opened Da Vinci Studio School of Creative Enterprise in 
Letchworth. The college is also a founding member of the Gazelle College Group which places strong emphasis on 
industry links and the development of entrepreneurial skills among its students.

The college offers a wide range of courses in art, design and media from Levels 1 to 4, and from Level 2 to Level 3 in 
Performing and Production Arts.

‘We are a responsive organisation. We create opportunities’. 

Needs / Gaps

•	 Course Recruitment. The most popular 
courses for students are art, design and 
fashion, with performing arts the most 
popular. The most difficult courses to 
recruitment are in production arts/ ‘backstage’ 
roles.

•	 The college has good established links with 
some creative employers but is looking for 
more. There are placement links with art 
and design companies but there are gaps, 
for fashion students. There is a challenge to 
attract creative employers. Most are small and 
freelance.

•	 Resistance in the creative industries. These 
industries are ‘graduate-dominated and there 
is too little understanding of the possibilities 
of employing apprenticeships’. 

Opportunities

•	 The college identifies levels of retention as 
excellent. This is achieved through early links 
with schools including a Saturday Club, run 
in conjunction with The Sorrell Foundation, 
set up with the aim of inspiring creativity 
in young people and improving the quality 
of life through good design. These clubs 
provide an opportunity for young people to 
experience art and design for free in a safe 
environment. 

•	 Long-term strategies are identified as 
essential to recruit NEETs: ‘For one off projects, 
it’s hard to recruit NEETs’.

•	 Peer Recruitment. Events led by young people 
are very effective, e.g. the ‘Creative Choices’ 
Event. Led by students as an open day with 
schoolchildren invited.

•	 New Studio Schools – North Hertfordshire 
College are sponsoring the DaVinci Studio 
School of Science and Engineering. The 
Studio Schools’ Curriculum model develops 



19

programmes of study alongside core academic 
work and run courses that are increasingly 
employer-led and provide clear progression routes 
into higher education. They will specialise in 
subjects linked directly to sectors with strong job 
prospects. Their objectives are closely aligned with 
strategies identified in the recent Government 
report The Future of Work17 which envisage a much 
greater role for market-based and employer-
focused education, with more personalised modes 
of learning and a greater focus from learners on 
employability and return for investment. 

17 The Future of Work: Jobs and Skills in 2030. The UK 
Commission for Employment and Skills Evidence Report 
84. February (2014)

the National Curriculum through enquiry-
based learning with a focus on vocational and 
entrepreneurial skills development.

•	 The college encourages the idea of ‘expert 
students’ through peer mentoring. As part 
of the Studio school model, students will 
gain level 2 qualifications through creative 
apprenticeships across the cultural industries.

Opportunities – Blue Sky thinking

The college has developed strong professional 
links where they collaborate with the Association 
of British Theatre Technicians (ABTT) and a 
professional employer. The college provides 
knowledge elements and the ABTT provides 
technical and vocational training. 

The college is currently undertaking research with 
CCE skills development to pilot a similar model in 
digital learning. The college would like to develop 
the ABTT model and apply in other sectors, 
developing qualifications model where they 
deliver knowledge elements of the framework.

Other links with the creative industries include 
running an apprenticeship scheme for the 
Ambassador Theatre group in London. The 
college has developed models of entrepreneurial 
collaboration with industry have e.g. with Glaxo 
Smith Kline that could be extended.

Bev Jones is currently also a freelance consultant 
for Career Colleges, a new initiative funded 
by the Edge Foundation to take advantage of 
the Government’s decision to allow Further 
Education Colleges to recruit at 14. Their objective 
is to provide accelerated vocationally-focused 
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Hertford Regional College

Interview with Siobhan Dunne, Deputy Head of Creative Arts and Industries, Hertford Regional College.

The College offers courses at Level 2 and Level 3 in acting, performing arts, creative media production and music as well 
as courses from Level 2 to Level 4 in art and design.

Needs / Gaps 

•	 Course Recruitment. Recruitment is strongest 
in performing arts. Media options are popular 
but ‘less familiar’ for students. There are 
deficits in recruitment for music and music 
technology is the most challenging area. 

•	 Progression. The majority of students on Level 
3 creative courses will go into HE. For the 
college overall, this figure was 83%.

•	 Meeting Industry needs. In performing arts, 
student training is ‘conservatoire level’ with 
many performance opportunities. 

•	 Levels 1 and 2 – greater wider effort is needed 
to recruit and retain young people for these 
courses, particularly those not in education or 
employment (NEETs).

•	 In other creative industries, key priorities 
include narrowing the gaps identified 
between ambitions and realities of service 
provision and securing more opportunities 
for traineeships.

 ‘We’re searching high and low to find 
apprenticeships’, ‘we can’t find agencies 
that will give us an apprenticeship’. 
Creative businesses are small ... and 
strapped! ‘It’s very much who you 
know...’

Opportunities

•	 The College has recently developed a new 
two year national higher diploma course 
and foundation degrees in performing arts 
and media. This is expanding the College’s 
provision and attractiveness to students who 
are preparing for HE (which students can 
access after their second year of study).
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Elstree University Technical College

Interview with Moira Green, Principal

The Elstree UTC is a new college that opened in 2013 sponsored by a local businessman, Elstree Studios and the 
University of Hertfordshire.  The Elstree UTC offers full-time technically oriented courses to 600 students aged 14-19. A 
range of courses have a focus on technical skills, trades, crafts and technologies that support the entertainment, film, 
television, theatre, visual arts and digital communication industries and strong links with local cultural industries. 
Principal, Moira Green is focused on forging closer industry links and remodeling the education experience. The college’s 
new status does offer potential for future partnerships with other education providers, though this is not a primary 
focus of the college’s first phase of activity.

Provision

Moira Green reports that many of her students 
were previously non-school attendees who have 
developed through:

i. project-based learning

ii. a creative curriculum

and through approaches which create positive 
pathways and involve students as active 
participants...’we focus on the individual. 
Triggering success is the key’. She identifies unique 
aspects of Elstree UTC as specialisms, starting the 
journey earlier and partnerships with an area of 
industry.

Opportunities

While it may be too early for the UTC to operate 
in tandem with other colleges, (as it is forging a 
distinct and individual identity), there is interest 
in UTC students becoming peer mentors and 
utilising UTC resources more creatively with other 
organisations.

Gaps / Challenges

For Moira Green, government legislation around 
qualifications may inhibit rather than promote 
development of vocational pathways and skills 
development.

 ‘There is a lack of qualifications that 
have validity’.

 ‘We need to think about industry needs. 
Why would the industry want to work 
with young people? We need to get 
beyond the acquisition of A Levels and 
think about the quality of work that is 
produced’

‘Let’s take a piece of GCSE work and turn 
it into a portfolio that is industry-ready’.

 ‘vocational has become a dirty word... 

we’re pursuing a professional standard’.  
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7. Creative Industries and Arts Organisations

Watford Palace Theatre

Kirsten Hutton, Head of Participation at Watford 
Palace Theatre, welcomed initiatives designed  to 
support progression routes that could develop 
existing partnerships, e.g. the Palace Theatre’s 
collaboration with West Hertfordshire College but 
identified particular needs and challenges for the 
creative industries, including:

•	 Lack of Capacity. Tight margins in the industry 
mean that there are ‘no resources to support 
apprenticeships.... and give them support. We 
pay interns’.

•	 ‘Collaboration does exist but has to work 
around curriculum obstacles’. There is ‘a 
mismatch between formal educational 
requirements and systems and cultural 
organisations.’

•	 Challenges of engagement with NEETs. 
Because of capacity issues there are particular 
problems for creative providers in diverting 
resources for young people who need 
additional support.

•	 Ending of statutory requirement for work 
placements for Y10s has also diminished links 
with the education sector. 

Opportunities / Blue Sky Thinking

Identified with Duncan Murray, West Hertfordshire 
College. Ideal scenarios would involve:

•	 Buying time to build capacity and  transition 
‘it’s hard work putting the pieces together’

•	 Creating the opportunity to build on existing 
partnerships

•	 Matching what we do and building in local 
providers (e.g. Warner Bros.)

•	 Building in ASS Skills Support

•	 Working with a small provider to do small 
‘chunks’ of bespoke training to build capacity, 
(especially for Levels 1 and 2, marginalised 
young people)

•	 Engaging with Creative Employment 
Schemes...

•	 Developing formal apprenticeships using the 
ATA model

•	 Further development of strong local 
hubs with key partners such as Housing 
Associations who are active in strategies that 
support local intervention.
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 Warner Bros.

As one of Hertfordshire’s main creative employers, 
Warner Bros and Elstree Film Studios offer 
considerable resources for potential youth 
employment and development of cultural skills.

Warner Bros. UK launched the innovative scheme 
Creative Talents in April 2013 which will offer 12 
Higher Education scholarships, six apprenticeships 
and two trainee positions on every Warner Bros. 
film produced in the UK. 20 work experience 
placements will be offered as well as 25 training 
course spots through Chickenshed Theatre 
Company.

Rachel Parsons, PR and Communications Officer 
at Warner Bros views this scheme as an important 
step forward that will build on existing links 
between the studio and West Herts College. These 
include apprenticeships and placements offered in 
the production strands of studio activity.
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8. Youth Arts (and Multi-Agency)

Hertfordshire Music Service

The leading role of Hertfordshire Music Service in 
delivering youth arts provision across the county 
has created a strong platform of multi-agency 
partnerships engaging young people marginalised 
in mainstream education, including:

•	 The Heart of Flame Ambassadors Scheme 
working with young people to skill them up 
to run arts events, work with professionals 
and secure Arts Award. This scheme has led to 
young ambassadors working in peer-sharing 
activities, including facilitating a link for 
the Purcell School to work in Hertfordshire 
Schools.

•	 Previous work such as Hertfordshire Music 
Service’s Five Gold Rings project (which 
celebrated Hertfordshire’s contribution to 
the London 2012 Olympics), offer examples 
of successful collaboration with different 
agencies and groups including housing 
association residents, to raise the profile of 
their communities.

•	 Other Hertfordshire collaborations involving 
young people, including Hertsmere’s First 
Impressions programme and the work of 
Welwyn Hatfield Borough Council through 
its youth forum, offer other key examples of 
how approaches to informal ‘hub’ learning 
and participation with young people can be 
developed. Welwyn Hatfield operate a Youth 
Council which allows young people to raise 
issues and work in partnership with local 
agencies and the opportunity to promote 
youth events and activities on a dedicated 
website: www.wuzzup.co.uk. 
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a preparation for West Herts College;  ‘we provide a 
bridge’. Similar workshops are offered in Stevenage 
with the assistance of a local provider and a facility 
is being expanded in Broxbourne, piloting a City 
and Guilds DJ workshop (Level 1). The approach 
is strongly inclusive: ‘All the engineers are trained 
youth workers’ with an ethos that young people 
can shape and lead.

Youth Connexions also offer training for Y3 
School of Arts media students from Hertfordshire 
University and are building partnerships with the 
University of Bedfordshire.

Opportunities / Blue Sky Thinking

From Simon’s perspective, more collaboration 
with industry and education including Warner 
Bros and Elstree University Technical College 
would benefit all through providing shadowing 
opportunities and expanding studio work to 
develop professional links and platforms.

Youth Connexions

The activities of Youth Connexions and their 
core focus of working with young people not in 
education or employment provide a successful 
example of collaboration and development of 
Youth Arts skills. 

Simon Wright’s work as Youth Development 
Worker for Youth Connexions (in close 
collaboration with Hertfordshire Music Service) 
involves targeting services county-wide as music 
leader in performing arts.

Activities

From Simon’s perspective, Youth Connexions is 
delivering a successful programme by combining 
excellent resources with opportunities for 
progression through approaches that are designed 
to encourage participation with marginalised 
young people:

‘it’s important to bridge gaps with 
disadvantaged young people through 
experience’

‘We provide fabric/ footprint... we allow 
them to create their futures..’

Youth Connexions offer through their Watford 
base, recording studios and excellent facilities 
including live control rooms, industry-standard 
software packages and Encore II.

The programme also has county-wide facilities 
and a co-ordinating structure.  Information and 
guidance are provided and the experience acts as 
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9. Hertfordshire County Council 

Mary Hurlestone, Hertfordshire County Council’s 14-19 Progression Manager, who is co-author of Hertfordshire LEP’s 
recent Apprenticeship Strategy report and has long-standing engagement with transition to employment for young 
people in the county, identified key strategic priorities, challenges and opportunities for multi-agency partnerships. 
Her role is to co-ordinate independent alternative provision for 14-19 year olds for progression to employment and she 
focuses on alternatives to mainstream learning. Her key concern is trying to engage young people in schools at Key 
Stage 4. 

Provision 

From Mary’s perspective, Hertfordshire has many 
examples of successful practice, but solutions 
are ‘very localised’. Looking at the creative 
industries, with many self-employed practitioners, 
a key question she identifies is: where are the 
mechanisms, space and resources to do training in 
creative skills development?

Gaps/ Challenges

•	 Fragmentation at strategic level so that 
it is difficult to know how to co-ordinate 
initiatives.

•	 Challenges of working with vulnerable young 
people and trying to work within curricular 
and qualification frameworks

•	 A lot of work needs to be done with parents 
to educate around vocational routes and 
pressure for qualifications

•	 Work to be done to support employers: 
‘Hertfordshire has apprenticeships but not 
young people to fill them’.

•	 It is a struggle to get messages out to 
employers and to communicate a central 
message.

Opportunities / Blue Sky thinking

•	 There are opportunities for impartial 
facilitators who can challenge and support 
initiatives, identifying skills and strengths of 
different partners and bring in other agencies, 
potentially in a pilot programme.

•	 ‘The North Hertfordshire College’s 
Enterpreneurial model is strong and worth 
further development’. At the same time other 
FE colleges have different ways of working. A 
key question to address in strategy-building 
is how we share practice without feeling 
threatened.

•	 Hertfordshire County Council has had a 
diminishing role in terms of services (there 
is little borough provision that existed 
previously in the sector). However, the council 
still has extensive networks, resources and 
relationships to draw on.

•	 Mary identifies the arts as having a huge 
role for skills development of young people 
as a means to create a good quality of life 
and further progression to education and 
employment

•	 With appropriate negotiations, the Council 
can offer resources in terms of facilities, 
publicity and network-building to support 
future strategic partnerships.
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Youth transition to education and employment 
is identified as a priority area in the development 
strategies of Broxbourne and Stevenage 
Borough Councils. A corollary of this is strong 
engagement in strategic partnerships and a 
willingness to consider match-funding initiatives. 
The Broxbourne Children’s Trust Partnership, for 
example, offers a strong multi-agency approach 
with membership including:

•	 Youth Connexions

•	 Police

•	 NHS Hertfordshire / Primary Care Trust

•	 Hertford Regional College

•	 Schools

•	 Extended Schools partnerships

•	 B3Living and other registered social landlords

This strategic partnership was formerly focused 
on crime reduction and engaged key providers 
including Nacro in delivering projects for young 
people. This approach can be identified as a 
contributory factor in reductions in levels of anti-
social behaviour and criminal damage, numbers of 
Anti-Social Behaviour Orders (ASBOs) and a 23% 
reduction in those residents perceiving “teenagers 
hanging around” to be a very big or fairly big 
problem. The strong multi-agency approach in 
Broxbourne offers a key platform for developing 
cultural skills opportunities.
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10. Working in Partnership with Schools

Perceptions of ‘gaps’ in the development of young 
people’s creative and employment skills within 
schools are identified both by employers and 
school authorities. Hertfordshire LEP’s report on 
apprenticeships acknowledges both the need for 
employers to engage with young people to raise 
awareness of local career opportunities and the 
lack of information for young people about local 
business. At the same time, the LEP expresses 
the view that, the curriculum needs to be more 
responsive to business needs.

Pete Maiden, Director at Cheshunt Extended 
Services, a charity which works closely with the 
education sector to provide services and extra-
curricular activities, identifies strong local links and 
practices which could provide the basis for more 
collaboration between partners. Pete Maiden 
identifies the need for a more developed network 
so that there are more opportunities for schools 
to work with creative providers. At present, 
collaborations for schools are limited by a lack of 
contact with and knowledge of the creative sector. 

‘There is a struggle for schools to 
make links with the creative sectors 
and FE. Can we do an audit of local 
organisations? We need to know what 
the opportunities are...’ 

Pete Maiden.

Other potential challenges for future collaboration 
with schools include a diminishing participation in 
arts subjects among 14-19 year olds. 

Department of Education figures analysed in 
a recent ROH Bridge Report indicate that the 
introduction of the Ebacc in 2010 is  leading to 
decreasing participation in arts-related subjects. 

Schools networks do offer potential to promote 
cultural partnerships and engagement for young 
people. Cheshunt Extended Services is keen, 
for example, to develop its collaboration with 
the Purcell School of Music (brokered through 
Hertfordshire Music Service) where older pupils 
mentor children in primary schools.
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11. Young People

HertsCreation led a consultation with young 
people at the Y.Art centre in Waltham Cross in 
November 2013. The consultation was not well-
attended and illustrated some of the challenges 
identified in this report with regard to recruiting 
young people to one-off events. However, the 
event did create dialogue with around 10 young 
people who engaged in a drumming workshop, 
led by Socani, and a writing exercise (which has 
produced different poems and audio-recordings). 

Questions focused on eliciting information on 
what activities young people would like to engage 
in at Y.Art and how they would look to find out 
information on activities. Questions also focused 
on what educators or those in education ought to 
know about young people and what they needed 
from education. 

While activities did not produce conclusive 
evidence on future activities, responses (shown 
below) produced very clear indicators as to how 
teachers might engage with young people. 
Responses also demonstrated the value of further 
consultation using creative tools as part of a more 
prolonged investigation and process of dialogue 
with disengaged young people that can lead 
to more effective strategies to introduce young 
people to FE and employment.



THE ADVICE I WOULD GIVE TO SOMEONE MY AGE

The advice I would give to someone my age is to get up and go out and experience different things, life isn’t made 
for you, you make it yourself.

The advice I would give to someone my age is to do sport.

The advice I would give to someone my age is to enjoy life.

The advice I would give to someone my age is to enjoy the community more and take part in more activities to 
meet more people.

The advice I would give to someone my age is shopping, go shopping and have fun, use social networks like 
Instagram, Facebook and Twitter, 

The advice I would give to someone my age would be to give yourself a target and try to reach it.

THE ADVICE I WOULD GIVE TO MY TEACHERS

The advice I would give to my teachers is to keep doing what their doing.

The advice I would give to my teachers would be make it fun so the students would enjoy learning it.

The advice I would give to my teachers.

The advice I would give to my teachers is to be patient.

The advice I would give to my teachers is to be more patient.

The advice I would give to my teachers is that they can be patient.

The advice I would give to my teachers is to focus on every pupil instead of the ones that struggle or are not 
bothered about being in school because everyone needs a chance.
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Rocky’s story

Rocky spoke eloquently about the influence of Youth Connexions, Socani and Y.Art to make a positive change in his 
life. Rocky had previously been excluded from school and had encountered a number of difficulties because of personal 
circumstances. He left school without qualifications, got involved in sport and then through his engagement in the arts 
and positive influence of Y.Art has now secured further training to be a hairdresser. He is also a mentor for Socani and 
took part in the seminar discussions in Broxbourne.
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12. Cross-Sector Provision, New Players...

The strength of industry and commerce in 
Hertfordshire is evident in different enterprise 
initiatives which are forging links between young 
people and employment.

WENTA

WENTA  is an independently funded not-for-
profit organisation. Having previously focused 
on graduate employment, the organisation has 
launched a pilot scheme in Hertfordshire helping 
16-18 year olds step into the working world, aimed 
at students who would like a valuable working 
opportunity lasting between 4 to 24 weeks with a 
work-based learning framework. 

Modelled around the Graduate Step scheme, the 
scheme involves companies across Hertfordshire 
who could provide any kind of work. Placements 
can last between 4-24 weeks with no long term 
commitment.

 Wenta has recently been awarded the National 
Award for ‘Local Enterprise Agency of the Year’ at 
the National Enterprise Network’s (NEN) annual 
awards ceremony.

The Dragon’s Apprentice Scheme

Cindy Withey, Connect Dacorum’s Project Co-
Ordinator, for Community Action Dacorum runs 
the Dragon’s Apprentice scheme based upon 
the TV show ‘Dragon’s Den’.  It involves Year 
12 students from eight Dacorum Secondary 
Schools entering teams of up to 8 pupils as the 
Apprentices. The pupils are challenged with 
turning £100 into £1000 plus for a Dacorum 
charity by means of business related ideas. 

The pupils set up and run a business, gain 
organisational and job related skills and learn 
about the work and beneficiaries of their 
designated charity. The scheme is being extended 
to other parts of the county.

Community Action Dacorum offers a long-
standing forum of collaboration between 
businesses, voluntary organisations and schools in 
the Dacorum area and there is scope to extend this 
model further in Hertfordshire.



33

13. Funding Sources

Match-funding

One of the more positive aspects of research 
for this study has been the ready identification 
of funding routes, particularly for match- and 
partnership funding which different organisations 
could access as part of further development. The 
North Hertfordshire College illustrates different 
ways in which FE can lead funding initiatives:

•	 Through promotion of existing funding 
opportunities, e.g. the Apprenticeship Grant 
for Employers

•	 Bidding for other funding streams, e.g. for 
Arts Council of England funding through the 
Creative Employment programme which has 
funded the collaboration with The Association 
of British Theatre Technicians (ABTT) 

While there is a currently a vacancy at LEP with 
regard to a role covering education and skills 
development for young people (as of March 2014), 
consultation with the LEP indicates that further 
approaches from partnerships or organisations 
seeking advice or potential assistance with co-
funding will be welcomed. In addition, research 
indicates that future European Social Fund 
funding will include options for bids in the key 
areas of skills development for young people. With 
deadlines of early 2015, this option represents a 
viable funding stream that could be factored into 
future funding bids in Hertfordshire for young 
people’s skills development. 

Other Sources

Conversations with borough officials have also 
revealed that, where partners are bringing in funds 
in the priority area of youth employment, there are 
strong levels of interest in offering match-funding 
(Dacorum, Broxbourne). It is also possible for other 
organisations to apply independently for funding 
which could be aligned with other initiatives.
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14. Developing a Strategic Approach 

A second workshop seminar in Broxbourne on 
February 7th shared preliminary findings from the 
research with a mixed audience of representatives 
from FE Colleges, arts organisations and local 
councils. Discussion focussed on identified areas 
of building hubs, apprenticeships and strong 
links with schools and addressed key questions 
including:

•	 What steps could be taken to address 
identified core needs, challenges and 
opportunities?

•	 How can a strategic approach in cultural skills 
provision for 14-19 year olds be developed 
and sustained?

•	 How can we encourage collaboration and 
capacity-building between different agencies 
in Hertfordshire?

The following is a summary of key points:

Getting Young People involved

•	 Young people need to see clear exit routes 
and progression in courses they are engaged 
with, ‘otherwise there is a risk of losing them 
and starting the cycle all over again’ (James 
Willis, Nacro)

•	 There are currently unexploited opportunities 
in signposting young people to free provision, 
e.g. Broxbourne Arts Forum currently have 
up to £1,000 a year in small grants for young 
people that can pay for travel, but take up is 
low.

Building Strategies and Networks

•	 Many arts organisations are stretched in their 
ability to provide placements. There is a need 
to build capacity and look at ways to address 
current ad hoc service provision.

•	 The new network Creative Hertfordshire is 
well-placed to facilitate networks, link hubs 
and act as a trusted route of information.

•	 There is a need to engage organisations 
such as WENTA and the local Chamber of 
Commerce more actively in future service 
provision.

Arts organisation and FE inputs

•	 Different conversations between arts 
organisations and FE and council 
representatives stressed the importance of 
building on existing grass roots work led, in 
particular, by arts organisations, e.g. Socani 
who are involved with schools in family 
learning projects.

The seminar also drew attention to the existing 
strong networks in Broxbourne and capacity for 
leadership within council structures.
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15. Recommendations 

Potential Development Routes

Encouragingly, there are many examples of 
strong partnerships in Hertfordshire which 
create pathways directly into employment for 
unemployed young people. There is potential 
to learn from or adapt existing models, for 
example from the three-way venture between 
the Job Centre, Hertford Regional College 
and supermarket Morrisons, which involve a 
clear progression route for young people into 
employment. 

In addition, the work of North Hertfordshire 
College offers a particular resource through its 
links to new national initiatives and advanced 
models of apprenticeship with the creative 
industries. Similarly, West Herts College’s 
participation in the Creative Employment 
Programme indicates potential to develop 
a sustainable model of practice. Despite the 
relatively low percentage of apprenticeships 
offered in the county and nationally in the 
creative industries, (and the particular structural 
resistances in the sector to engaging apprentices) 
these initiatives demonstrate how innovative 
practice led by FE can create new pathways into 
employment.

In developing these opportunities, 
recommendations are made here based 
on research findings and the view that a 
differentiated approach is needed which reflects 
varying educational objectives for cultural skills 
development for young people in Hertfordshire, 
namely:

i. entry into apprenticeships into the 
creative industries

ii. entry into apprenticeships and 
employment in other sectors

Developing Employment Opportunities in the 
Creative Industries in Hertfordshire

There are considerable challenges in developing 
apprenticeships in the creative industries 
nationally and regionally. One development route 
is the extension of models of excellent practice 
operating in Hertfordshire, e.g. the expansion 
of models such as the North Hertfordshire 
collaboration with ABTT to a county-wide 
initiative, possibly with the assistance of an 
Apprenticeship Training Agency or Group Training 
Model (as recommended by the LEP), which 
encourages more collaboration between FE 
Colleges and the creative industries. 

Increasing and incentivising multi-agency 
approaches can bring multiple benefits that 
could address, for example, current areas of 
need for FEs with regard to recruitment, e.g. for 
Technical Theatre and Digital Media courses 
where recruitment has been challenging. More 
active promotion of these courses can be 
undertaken through developing stronger links 
with emerging youth networks e.g through 
the Heart of Flame Ambassadors Scheme or 
through the Hertfordshire Young Cultural 
Ambassador programme. At present, there are 
few opportunities for young people to connect 
with Creative Industry hubs such as the University 
of Hertfordshire or the Elstree Studios or to 
find out about wider career opportunities in 
their area. Similarly, there is little promotion of 
existing opportunities for financial support for 
Apprenticeships within the creative industries. 
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There are capacity issues for arts organisations 
who are currently engaging in providing 
placements for young people. More funding 
opportunities could be directed towards lead 
cultural organisations that can develop broader 
participation in promoting youth employment 
opportunities and share knowledge as to 
how pathways to employment and cultural 
engagement can be developed. 

Developing Hubs for Informal Learning and 
Progression into FE

This report has identified various models of 
excellent practice which focus on engaging 
disengaged young people through the arts 
and informal learning which lead, in different 
instances, into access to accredited courses. At 
the same time, there is currently no overarching 
strategic approach in place to develop these 
models across Hertfordshire. The example of 
North Hertfordshire’s Saturday Club demonstrates 
the need for a long-term approach which draws 
together different agencies and generates 
incremental engagement with hard-to-reach 
young people. Based on this example, the 
following steps are recommended for the 
development of other informal hubs with 
potential links to local FE colleges:

•	 Establishing a cross-sector steering group. The 
research process for this report, which has 
included seminar discussions, indicates the 
value of structured and facilitated cross-
sector dialogue as a means to generate grass 
roots activism and partnerships that will 
support future development.

•	 Sharing good practice. At present, knowledge 
and good practice is localised within 
Hertfordshire. Engaging sector experts or 
expertise from other FEs and organisations 
represents a way to stimulate new thinking 
and act as a conduit to transfer skills and 
models of development.

•	 Engaging young people as partners in 
development models. The continuing success 
of spaces like Y.Art in generating participation 
and engagement from young people, creates 
a vibrant platform that can be developed 
with the engagement of facilitators who are 
skilled in creative consultation with young 
people. These agencies can support funding 
initiatives and also facilitate projects which 
will create wider dialogue and engagement 
in projects that are focused on developing 
informal hubs as learning communities.

Different discussions have highlighted the 
possible value of funding pilot projects in informal 
hubs that build on existing partnerships and are 
designed to lead to collaboration with industry 
and local FE colleges. Core elements could include: 

•	 An initial focus around a creative project 
which engages multiple partners in the 
community.

•	 Drop-in sessions from industry professionals.

•	 Participation in the projects by FE colleges 
and employers.

•	 Visits for young people to cultural events and 
industry centres.
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Key benefits for young people in these informal 
models would involve both increased well-being, 
information on future careers and also incentivise 
progression into FE to gain Level 1 or Level 2 
qualifications (or potentially City and Guild or Arts 
Award qualifications).

Accompanying an initial project of activity within 
an action research model could also generate 
evidence to support more sustained incremental 
development of informal hubs working in 
partnership with local FE colleges.

Building Strategic Cross-County Approaches

This report highlights the challenges represented 
on different levels by the absence of strategic 
co-ordination of approaches to young people’s 
cultural skills development and the potential 
benefits of additional engagement by all agencies 
in a strategic forum or alliance that is centrally 
directed and organised. Creative Hertfordshire, 
through its website and networking events 
is proving to be a successful forum for arts 
organisations and freelancers. Emerging plans 
indicate that this forum could also be utilised to 
bring together different youth ambassador and 
youth partnership representatives. Collaboration 
with Creative Hertfordshire may work as a 
channel to develop employment opportunities 
in a fragmented sector that is dominated by 
freelancers. It could also  create pathways to 
address the ‘winning hearts and minds’ aspect of 
generating more support for vocational pathways 
among parents and schools across the county as 
well as supporting the current wider development 
of Hertfordshire’s strategic development in cultural 
capacity-building. A strategic approach to future 

work could generate a means to co-ordinate 
applications for future funding streams, which 
include the next round of ESF funding in Spring 
2015.

The research project was not able to address the 
opportunities/careers available to young people 
in London which a number of Hertfordshire 
districts border onto. A future piece of work could 
be developed with A New Direction who are the 
‘Bridge’ organisation for London. 

Martin Heaney
Co-Director
HertsCreation CiC.
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